“"Partnerships
make the boat
go faster.”

Rachael Hunnisett
Director of Mortgage Distribution

No deposits, no strings, and lots of giant orange balls.

What 12 months as Director of Distribution has taught me

Yes, | do get called April a lot..and, sorry (not sorry) for always popping up at the top of your LinkedIn feed.
And no, | don't get a budget for orange dresses, most of them were already in my wardrobe. Spooky, right?
With those key questions out of the way, let's get into it.

Reflecting on my first year leading distribution at April Mortgages, someone recently asked me what my
biggest learnings had been. | joked, “it would be quicker to tell you what | haven't learned.” But the question
stuck with me. The past 12 months have been a crash course in taking a lender from start-up to scale-up:
what's worked, what hasn't, and what's made the biggest impact. Here are some thoughts from the journey
so far.

Partnerships make the boat go faster

Rowing alone works, but add the right people and you move quicker (usually). Partnerships are everything,
the trick is choosing them wisely.

When | joined April, | knew none of it would be possible on my own. They say it takes a village to raise a
child; I'd argue it takes a city (and then some) to launch a lender. I'll never forget the mortgage club that
met me on day one, not to demand a partnership, but simply to listen, offer support, and be a sounding
board. What an incredible kindness.

Our first major network launch was with a partner that just got us. No long debates about what April was
bringing to market, they saw the vision immediately and jumped straight into "how do we make this
happen?”. It was very April, and | loved it.

To the business owners who became friends, and to the person who has picked up the phone every single
time I've run out of steam (yes, even that Sunday afternoon in the woods after our 100% LTV ‘No Deposit’
launch) thank you. You held the space without judgment. Those were happy tears after a successful launch,
but still..you were there.

Good people are rare. Good people who know their stuff, deliver at pace, and do it with kindness? Gold
dust.

lIn 12 months, with our distribution partners, we've quadrupled our reach. Every single one of you is part of
that story. As our COO Mark Eaton would say, the 'spidey senses' kicked in, and the magic happened.

My advice on partnerships? Trust your gut. I've walked away from opportunities that looked good on paper
because something didn't feel right, and every time, | was glad | did. It's not about relying on bias, but it is
about asking the obvious questions, over and over. If you can't explain a deal to an 8-year-old, you
probably don't understand it well enough to proceed.
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Fill your boat with great people

One of my favourite sayings is: “those who have time to rock the boat aren’t rowing hard enough.” That's my
approach to business. Don't complain, grab an oar, get on with it.

Teamwork at April feels like that. We row hard, we row fast, and we row together.

| work with some of the most incredible minds. Each person brings a skill the rest of us don't have. There's
nothing but respect among our department heads, no second guessing, no rocking the boat, just honest
co-working and a healthy culture of professional honesty. Sometimes that means being told your idea is
"not perfect” (my favourite Dutch idiom). Annoying, yes. But the end result is always better.

Leave your ego at the door. Your worth is not tied to your work. You can be a great person and still have a
bad idea. Mistakes are inevitable. If you're never wrong, you're not being brave enough. Mistakes make us
sharper, stronger, and wiser for next time.

Be brave, be bold, be wrong, and move on.

Fun is the secret ingredient

You have to love what you do, even the really rubbish bits. Fun isn't a nice-to-have. In my experience, it's the
lifejacket that keeps you afloat in the storm.
When | mentor or work with new team members, | always ask the same questions:

* What part of your job do you love the most?

« What about previous roles have you loved the most?
* When were you happiest in your career?

« What made those moments special?

If you want to play along, stop reading and answer them now. Write down as many things as you can.

The next step is simple: become exceptional at those things.

The secret nobody talks about is that what bores one person excites someone else. If you find a group of
people whose 'fun:boring’ ratios complement each other, you've struck gold. That's your dream team.

At April, fun isn't just a poster on the wall (though we have those too). It's one of our five strategic pillars.
Whether you've read our marketing, dropped by the office, or joined us for Wednesday lunch, you'll leave
saying: "well, that was fun.”

Don't fake someone else’s fun. If you genuinely love data analytics (welcome, fellow mortgage geek), chase
it. Don't force yourself into deep development in an area if you'll never love it. Play to your strengths. No one
cando it all.

Looking ahead

It's been fun reflecting on what's shaped my first year. But the real excitement comes from looking ahead.
The roadmap is already full of product innovation, collaboration, and a touch of market-making magic.
We'll grow the April family further, through partnerships and new recruits (and if you're right 80% of the time
and your ‘fun:boring’ ratio could use some sparkle, call me.)

The mortgage market is at a fascinating point, not just in the UK but globally, economically, politically. Bets
on the Autumn Budget, anyone? The unpredictability is what makes it sparkle. It's also what keeps me
focused on de-risking homeownership and changing the UK mortgage market for good. It's why | joined
April, and why I'm excited for 2026 and beyond.

To everyone who has shaped my first 12 months: thank you. For the tough days, the good days, the coffee-
fuelled days, and the big-idea days. If the past year has shown me anything, it's that with the right people,
the right partners, and the right approach, the journey ahead will be every bit as fun as the destination.
Here's to year two. Let's row.
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